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A. Course Identification  
 

1.  Credit hours: 6 [4+0+2] 

2. Course type 

a. University  College  Department  Others   

b.  Required  Elective   

3.  Level/year at which this course is offered: Level Nine / Third Year 

4.  Pre-requisites for this course (if any): 
 Principles of Managerial Accounting (ACCT 104) 

 Cost Accounting (ACCT 232) 

5.  Co-requisites for this course (if any): 
Nil 

 

6. Mode of Instruction (mark all that apply) 

No Mode of Instruction Contact Hours Percentage  

1 Traditional classroom 66 %100 

2 Blended    

3 E-learning   

4 Distance learning    

5 Other    

 

7. Contact Hours (based on academic semester) 

No Activity Contact Hours 

1 Lecture 48 

2 Laboratory/Studio - 

3 Tutorial   18 

4 Others (specify) - 

 Total 66 

 

 

 

B. Course Objectives and Learning Outcomes 

1.  Course Description  
 
This course focuses on the internal use of cost and financial accounting data for decision making purposes.   In 
addition, this course covers a set of topics related to: master budget, standard costing, cash flow analysis, 
working capital, measuring divisional profits, master budget and budgetary planning and decision making and 
control. 

 

2. Course Main Objective 
 
This course focuses on decision making accounting. It provides knowledge and develops skill of preparing 
business plans, and evaluating performance of individual as well as organization. 

3. Course Learning Outcomes  

CLOs 
Aligned 

PLOs 

1 Knowledge and Understanding  
1.1 Describe the theoretical perspectives, tools and techniques of managerial 

accounting and Ethical Standards for Management Accountants  
1.1 
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CLOs 
Aligned 

PLOs 

1.2 Explain standard cost, types of Standards,  and variance Analysis: Material 
Variances-Material Usage Variance, Material Price variance,  Labor Variances, 
overhead variance and Sale, Variance  

1.2 

1.3 Describe the steps in the preparation of direct and indirect cash flow statements, 
including how cash flows can be computed and working capital can be calculated 
using income statement and balance sheet data.  

1.1 

1.4 Provide knowledge of role of budgeting as an element of management 
accounting, budgetary control, classifications of budgets and Connect individual 
operating budgets for financial budget.   

1.2 

1.5 Describe the concept of differential analysis  and responsibility accounting. 1.5 

   

2 Skills :  

2.1 Analyzing variances arising from the difference between actual and standard 
performance   

2.2 

2.2 Summarize the role of accounting in business to evaluate organization 
performance using by appropriate managerial accounting techniques. 

2.4 

2.3 Apply knowledge of budgeting in budget preparation using accounting systems 
and spreadsheets.   

2.1 

2.4 Evaluate financial data, reports and a different one more useful to management 
for the decision-making.   

2.4 

3 Values:  

3.1 Explore personal capabilities as defined in the personal development, planning 
process, decision making and capability in solving a range of given business 
practical problems. 

3.2 

3.2   
 

 

C. Course Content 

No List of Topics 
Contact 

Hours 

1 

Managerial Accounting: Managerial Accounting and its features, Role of Management 
Accounting, Organizational Structure, Tools and techniques of managerial accounting, 
Changing Roles of Management Accountants, Required skills of management accountants, 
Differences Between Managerial Accounting and Financial Accounting, Ethical Standards for 
Management Accountants, Regulatory issues in management accounting. Balancing risk and 
return, Management accounting as an information system. 

6 

2 
Standard Costs and Variances: Standard Costs, Types of Standards, Computing standard 
costs, Variance Analysis: Direct Material Variances, Direct Labor Variances, Manufacturing 
Overhead Variances, and Sales Variances. 

10 

3 

Cash Flow Statement: Cash Flows, Types of Activities that Generate and Use Cash, Methods of 
Presenting Operating Activities, Preparation of the Statement of Cash Flows, Information 
Needed to Prepare the Statement of Cash Flows, Preparing the Cash Flows from Operating 
Activities, Preparing the Cash Flows from Investing Activities, Preparing the Cash Flows from 
Financing Activities, Interpreting the Statement of Cash Flows. 

12 

4 

Budget and Budgetary Control: Budget and its uses, Process of developing Budgets, Benefits 
of Budgeting, Master Budget, Sales Budget, Production Budget, Direct Materials Budget, Direct 
Labor Budget, Cash Budget, Fixed and Flexible Budget,   Zero base budgeting , Impact of Credit 
and Debit Card Sales on Budgeting, 

14 

5 
Differential Analysis: Decision making concepts: Six key concepts, Decision analysis: The 
total cost and differential cost approach, Adding and dropping product lines, Make or Buy 
decisions, Decisions on Joint product costs and Activity Based Costing. 

14 

6 

Performance Measurement: Responsibility Accounting – Cost Center, Profitability Center 
and Investment Center, Performance Evaluation Methods: Return on Investment (ROI), 
Residual Income (RI), Delivery Cycle Time, Manufacturing Cycle Time, Manufacturing Cycle 
Efficiency, Balanced Scorecard. 

10 

Total 66 
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D. Teaching and Assessment  
1. Alignment of Course Learning Outcomes with Teaching Strategies and 

Assessment Methods 

Code Course Learning Outcomes Teaching Strategies Assessment Methods 

1.0 Knowledge and Understanding 

1.1 

Describe the theoretical perspectives, tools and 
techniques of managerial accounting and Ethical 
Standards for Management Accountants  

 Lectures 
 Discussion 
 Practical Problems 

 Quizzes 
 Mid-term Exam 
 Final Exams 
 Presentations 
 Assignments  

1.2 

Explain standard cost, types of Standards,  and 
variance Analysis: Material Variances-Material Usage 
Variance, Material Price variance,  Labor Variances, 
overhead variance and Sale, Variance  

 Lectures 
 Discussion 
 Practical Problems 

 Quizzes 
 Mid-term Exam 
 Final Exams 
 Presentations 
 Assignments  or Case 

Study  

1.3 

Describe the steps in the preparation of direct and 
indirect cash flow statements, including how cash 
flows can be computed using income statement and 
balance sheet data and also working capital. 

 Lectures 
 Discussion 
 Practical Problems 

 Quizzes 
 Mid-term Exam 
 Final Exams 
 Presentations 
 Assignments  or Case 

Study 

1.4 

Provide knowledge of role of budgeting as an element 
of management accounting, budgetary control, 
classifications of budgets and Connect individual 
operating budgets for financial budget.   

 Lectures 
 Discussion 
 Practical Problems 

 Quizzes 
 Mid-term Exam 
 Final Exams 
 Presentations 
 Assignments  or Case 

Study 

1.5 
Describe the features of divisionalisation and   
measuring profits of divisions.  

 Lectures 
 Discussion 
 Practical Problems 

 Quizzes 
 Mid-term Exam 
 Final Exams 
 Presentations 
 Assignments  or Case 

Study 

2.0 Skills 

2.1 
Analyzing variances arising from the difference 
between actual and standard performance  (PLO 2.2) 

 Lectures  
 Practical Problems  

Case Studies 
 Group Discussion 

 Quizzes  
 Practical Problems 
 Cases Study/ 

Assignments 
 Mid Exams 
 Final Exams 

2.2 
Apply knowledge of budgeting in budget preparation 
using accounting systems and spreadsheets.  (PLO 2.5) 

 Lectures  
 Practical Problems  

Case Studies 
 Group Discussion 

 Quizzes  
 Practical Problems 
 Cases Study/ 

Assignments 
 Mid Exams 
 Final Exams 

3.2 
Apply knowledge of business concepts, quantitative 
analysis tools and problem-solving methodologies.   

 Demonstration 
 Presentation 
 Discussion 
 Class Participation 
 Group Activities 

 Class Participation 
 Presentation 
 Black board Discussion 
 Assignments 

3.0 Values 

3.1 
Develop strong problem-solving and decision-making 
skills, and will be able to apply those skills effectively 
in all aspects of their future lives 

 Demonstration 
 Presentation 
 Discussion 
 Class Participation 

 Group Activities 

 Class Participation 
 Presentation 
 Black board Discussion 

 Assignments 

 

 

 

2. Assessment Tasks for Students  

# Assessment task*  Week Due 
Percentage of Total 

Assessment Score 
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# Assessment task*  Week Due 
Percentage of Total 

Assessment Score 

1 Quizzes 5, 9, 10, 10% 

2 Assignment 5,7,9 05% 

3 Mid Term Examination  I 6 15% 

4 Mid Term Examination II 11 15% 

5 Class Participation   11 05% 

6 Final examination - 50% 

7 Total - 100% 

*Assessment task (i.e., written test, oral test, oral presentation, group project, essay, etc.) 
 

E. Student Academic Counseling and Support 

Arrangements for availability of faculty and teaching staff for individual student 

consultations and academic advice : 

 Office hours are organized and displayed by staff to be available to support students 

individually in addition to the guidance scheme available in the department. 

 
F. Learning Resources and Facilities 

 
1.Learning Resources 

Required Textbooks 

 Managerial Accounting, Global Edition, 4/E , Karen W. Braun, 
Wendy M Tietz, ISBN-10: 1292059427 • ISBN-13: 
9781292059426, 2015, Pearson Publisher  

 Horngren's Financial & Managerial Accounting, 5th Edition 
(2014), Tracie L. Miller-Nobles, Brenda L. Mattison, Ella Mae 
Matsumura, Published by Prentice Hall 

Essential References 

Materials 

 Jae K. Shim, Joel G. Siegel, (2009) “Theory and Problems of 
Managerial Accounting”, The McGraw Hill Companies, United 
State of America, Second Edition. 

Electronic Materials 

 http://www.blackboard.com/ 
 https://moodle.com/ 
 Saudi Digital Library 
 Discussion Board 

Other Learning 

Materials 

 Multimedia associated with the text book and the relevant 
websites 

 

2. Facilities Required 

Item Resources 

Accommodation 
(Classrooms, laboratories, demonstration 

rooms/labs, etc.) 

- One Classroom at least 25 seats capacity 

- White Board 

- Smart Active Board 

Technology Resources 
 (AV, data show, Smart Board, software, 

etc.) 

- Projector, Smart Board 

- Laptop with operating system (Windows-10)  &Ms 

office 

- Internet connectivity 

Other Resources  
(Specify, e.g. if specific laboratory 

equipment is required, list requirements or 

- Stationary 

- White board Marker 

http://www.blackboard.com/
https://moodle.com/
https://lms.seu.edu.sa/webapps/blackboard/execute/itemLinkController?itemAction=add&content_id=_1342636_1&course_id=_22876_1&type=forum
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Item Resources 

attach a list) 

 

G. Course Quality Evaluation  

Evaluation 

Areas/Issues   
Evaluators  Evaluation Methods 

*Effectiveness of Teaching Students Indirect 

**Evaluation of Teaching Peer Reviewer/Observer Indirect 

***Quality of Learning Resource Course Instructor Direct 

   

Evaluation areas (e.g., Effectiveness of teaching and assessment, Extent of achievement of course learning 

outcomes, Quality of learning resources, etc.) 

Evaluators (Students, Faculty, Program Leaders, Peer Reviewer, Others (specify)  

Assessment Methods (Direct, Indirect) 

 

H. Specification Approval Data 

Council / Committee Department  Council 

Reference No.  

Date  

 


